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INDEPENDENT AUDITORS' REPORT 
 
 
Board of Directors 
The Villages Charter School, Inc. 
The Villages, Florida 
 
Report on the Financial Statements 
We have audited the accompanying financial statements of the governmental activities, each major fund, and 
the aggregate remaining fund information of The Villages Charter School, Inc. (the School), a component 
unit of the Sumter County District School Board, as of and for the year ended June 30, 2014, and the related 
notes to the financial statements, which collectively comprise the School's basic financial statements, as 
listed in the table of contents.   
 
Management’s Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error.  
 
Auditors’ Responsibility 
Our responsibility is to express opinions on these financial statements based on our audit.  We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States.  Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements.  The procedures selected depend on the auditor’s judgment, including the assessment of 
the risks of material misstatement of the financial statements, whether due to fraud or error.  In making those 
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control.  Accordingly, we express no such opinion.  An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, as 
well as evaluating the overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinions. 
 
Opinions 
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities, each major fund and the aggregate remaining fund 
information for the School as of June 30, 2014, and the respective changes in financial position, and the 
respective budgetary comparison statement for the general fund and major special revenue fund for the year 
then ended in conformity with accounting principles generally accepted in the United States of America. 
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Board of Directors 
The Villages Charter School, Inc. 
The Villages, Florida 
 

INDEPENDENT AUDITORS' REPORT 
(Concluded) 

 
Other Matters 
 
Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis be presented to supplement the basic financial statements.  Such information, 
although not a part of the basic financial statements, is required by the Governmental Accounting 
Standards Board, who considers it to be an essential part of financial reporting for placing the basic 
financial statements in an appropriate operational, economic, or historical contest.  We have applied 
certain limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States of America, which consisted of inquiries of management 
about the methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements.  We do not express an opinion or provide any assurance 
on the information because the limited procedures do not provide us with sufficient evidence to express 
an opinion or provide any assurance. 
 
Other Information 
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the School’s basic financial statements.  The schedule of expenditures of federal awards is 
presented for purposes of additional analysis as required by U.S. Office of Management and Budget 
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is not a required 
part of the basic financial statements.   
 
The schedule of expenditures of federal awards is the responsibility of management and was derived from 
and relate directly to the underlying accounting and other records used to prepare the basic financial 
statements.  Such information has been subjected to the auditing procedures applied in the audit of the 
basic financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the basic financial 
statements or to the basic financial statements themselves, and other additional procedures in accordance 
with auditing standards generally accepted in the United States of America.  In our opinion, the schedule 
of expenditures of federal awards is fairly stated, in all material respects, in relation to the basic financial 
statements as a whole. 
 
Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated October 23, 
2014, on our consideration of the School’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts and grant agreements, and other 
matters.  The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing and not to provide an opinion on the internal 
control over financial reporting or on compliance.  That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the School’s internal control over 
financial reporting and compliance.  
 
 
 
October 23, 2014 
Ocala, Florida 
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MANAGEMENT’S DISCUSSION AND ANALYSIS 
 

 
The Management of The Villages Charter School, Inc. (the Charter School) has prepared the following 
discussion and analysis to provide an overview and analysis of the Charter School’s financial activities 
for the year ended June 30, 2014.  The information contained in the Management’s Discussion and 
Analysis (MD&A) is intended to highlight significant transactions, events, and conditions and should be 
read in conjunction with the preceding Independent Auditors’ Report and financial statements following 
this section. 
 
Overview of Financial Statements 
 
This discussion and analysis will serve as introduction to the Charter School’s basic financial statements 
which include three components:  1) governmental activities financial statements; 2) fund financial 
statements; and 3) notes to the financial statements.  The notes provide additional information that is 
essential to a full understanding of the data provided in the governmental activities and fund financial 
statements.  This report also contains accompanying information in addition to the basic financial 
statements. 
 
Governmental Activities Financial Statements and Financial Analysis 
 
The governmental activities financial statements report information for the Charter School as a whole.  
The statements are designed to provide an overview of the Charter School’s financial position utilizing 
the full accrual basis of accounting. 
 
The governmental statement of net position presents information on all of the Charter School’s assets and 
liabilities, with the difference between the two reported as net position.  The net position assets of the 
Charter School are summarized in the following table:  
 

Governmental Governmental 
Activities Activities

2014 2013

Current Assets 601,092$          1,116,145$       
Capital Assets 1,409,969         1,196,259         
Total Assets 2,011,061         2,312,404         

Total Liabilities 1,680,636         1,923,502         

Invested in Capital Assets 1,409,969         1,196,259         
Unrestricted (1,079,544)        (807,357)           
Total Net Position 330,425$          388,902$          

THE  VILLAGES CHARTER SCHOOL, INC.
STATEMENT OF NET POSITION

  
 
The total assets of the Charter School decreased $301,343 in 2014.  The total liabilities of the Charter 
School decreased $242,866 in 2014.  The Charter School has no long-term debt.  The total net position 
decreased by $58,477 in 2014, due to the net loss for the year exceeding the amount that total cost of 
capital assets purchased during the year exceeded depreciation expense for the year.  The net loss for the 
year is primarily due to increased capital outlay, textbook and personnel expenditures for the new 4th and 
5th grade center placed in service for this fiscal year. 
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MANAGEMENT’S DISCUSSION AND ANALYSIS 
(Continued) 

 
The governmental statement of activities presents information on all of the Charter School’s revenue, 
expenses, and changes in net position for the year.  The changes in net position are detailed as follows: 
 

Governmental Governmental
Activities Activities

2014 2013
Revenues
Program Revenue:

Capital Grants 1,284,513$            811,119$               
Operating Grants and Contributions 580,928                 494,415                 
Charges for Services 4,610,772              3,984,792              

General Revenue:
Florida Education Finance Program 13,855,935            11,955,993            

"A" School Funds 246,774                 209,192                 
Advance Placement Funds 27,858                   19,934                   
Voluntary Pre-kindergarten 330,429                 362,310                 

Contributions 4,836,223              5,215,104              
Miscellaneous 196,318                 187,568                 

Total Revenues 25,969,750            23,240,427            

Expenses
Instruction 12,532,039            10,953,788            
Instructional Support Services 945,615                 717,117                 
General Support Services 6,193,303              6,396,233              
Facilities Operating Lease 1,284,513              811,119                 
Maintenace of Plant 1,283,274              1,034,089              
Community Services 2,295,673              2,016,241              
Food Services 1,286,314              1,074,248              
Depreciation - Unallocated 207,496                 85,466                   

Total Expenses 26,028,227            23,088,301            

Change in Net Position (58,477)$               152,126$               

THE VILLAGES CHARTER SCHOOL, INC.
CHANGES IN NET POSITION

 
 
The Florida Education Finance Program revenue increased $1,899,942 in 2014 due to a significant increase 
in student enrollment.  Charges for services increased $625,980 in 2014 primarily due to increased 
enrollment. 
 
Expenses related to instruction increased by $1,578,251.  This increase is due to a significant increase in 
student enrollment for the current year and the opening of the new 4th and 5th grade center.  General 
support services expenses decreased by $202,930.  The decrease is due to less technology and furniture 
and equipment expenditures than in the prior year due to the opening of a new elementary school 
building.  Community services expenses increased by $279,432 mainly due to a significant increase in 
enrollment resulting in increased participation in the after school program. 
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MANAGEMENT’S DISCUSSION AND ANALYSIS 
(Concluded) 

 
Fund Financial Statements and Financial Analysis 
 
Governmental Fund 
The financial transactions of the Charter School are reported in three governmental funds, the general 
fund, which accounts for all functions of the school except food services, the capital projects fund, which 
records the State Charter School Capital Outlay funds, and the special revenue fund, which accounts for 
the food service program.  The governmental fund financial statements are presented on the modified 
accrual basis of accounting, whereas the governmental activities are presented on the full accrual basis. 
 
Fund balance-unassigned in the general fund decreased $286,977 due to increased capital outlay, 
textbook, and personnel expenditures due to the opening of a new elementary school building.  Fund 
balance-unassigned in the special revenue fund increased by $14,790 due to increased enrollment 
resulting in higher participation in the food service program.  The Charter School’s governmental fund 
statement of revenues, and expenses and changes in fund balance shows a total deficiency of revenues 
under expenditures of $272,187 for 2014. 
 
Agency Fund 
The Charter School uses an agency fund to account for assets held by the Charter School as agent for 
individuals and organizations.  The agency fund included in these financial statements is the school 
internal fund used to administer monies collected for student athletic activities. 
 
Capital Assets 
The Charter School’s investment in capital assets for its governmental activities amounts to $1,409,969 
(net of accumulated depreciation).  This investment in capital assets includes buildings, leasehold 
improvements, equipment, vehicles, and library books. 
 
Budgetary Comparison Analysis-General Fund 
The final budget amount for Florida Education Finance Program revenue is $42,900 more than the 
original budget due to actual enrollment being higher than expected.  Actual contributions were 
$1,523,065 less than the final budget amount at June 30, 2014.  The variance illustrates that less 
contributions were needed to supplement the operations of the Charter School than expected.   
 
Other Matters of Significance 
The Charter School is a component unit of the Sumter County District School Board.  Therefore, the 
Charter School’s financial statements are required to be included in the Sumter County District School 
Board’s Annual Financial Report.  
 
The Villages Charter School, Inc. is a charter school in the workplace and is subsidized by the Holding 
Company of The Villages, Inc. (The Villages).  The Villages makes contributions to the Charter School to 
supplement its operations as needed.   
 
Economic Factors 
As part of the State-wide education funding formula through the Sumter County District School Board, 
the Charter School’s economic position is closely tied to that of the State of Florida.  As the shortfall of 
tax revenue in the State of Florida begins to decline and the nation’s struggling economy begins to 
recover, the State of Florida appropriations for education are beginning to increase.  Management 
oversight for the 2014-2015 fiscal year will be critical to ensure that the Charter School continues to 
operate effectively. 



See accompanying notes.
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STATEMENT OF NET POSITON
GOVERNMENTAL ACTIVITIES

JUNE 30, 2014
THE VILLAGES CHARTER SCHOOL, INC.

(A CHARTER SCHOOL AND COMPONENT UNIT OF THE SUMTER
COUNTY DISTRICT SCHOOL BOARD) - THE VILLAGES, FLORIDA

Assets
Cash in Bank 260,814$         
Accounts Receivable  181,120           
Prepaid Expenses 2,606               
Inventory 14,880             
Due from Other Agencies 141,672           
Capital Assets, Net of Accumulated Depreciation 1,409,969        

Total Assets 2,011,061        

LIABILITIES AND NET POSITION

Liabilities
Accounts Payable - Trade 309,106           
Accounts Payable - Related Parties 178,088           
Health Claims Payable 449,168           
Accrued Expenses 567,917           
Unearned Revenue 176,357           

Total Liabilities 1,680,636        

Net Position
Net Investment in Capital Assets 1,409,969        
Unrestricted (1,079,544)       

Total Net Position  $         330,425 

ASSETS



See accompanying notes.
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STATEMENT OF ACTIVITIES - GOVERNMENTAL ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2014

THE VILLAGES CHARTER SCHOOL, INC.
(A CHARTER SCHOOL AND COMPONENT UNIT OF THE SUMTER
COUNTY DISTRICT SCHOOL BOARD) - THE VILLAGES, FLORIDA

Net (Expenses)
Revenues

and Changes
Program Revenues in Net Assets

Operating
Charges for Grants and Capital Governmental 

Functions/Programs Expenses Services Contributions Grants Activities
Governmental Activities

Instruction 12,532,039$   924,549$        11,843$          0$                   (11,595,647)$  
Instructional Support Services 945,615          0                     25,372            0                     (920,243)         
General Support Services 6,193,303       0                     18,537            0                     (6,174,766)      
Facilities Operating Lease 1,284,513       0                     0                     1,284,513       0                     
Maintenance of Plant 1,283,274       0                     0                     0                     (1,283,274)      
Community Services 2,295,673       2,910,295       0                     0                     614,622          
Food Services 1,286,314       775,928          525,176          0                     14,790            
Depreciation - Unallocated 207,496          0                     0                     0                     (207,496)         

Total Governmental Activities 26,028,227$   4,610,772$     580,928$        1,284,513$     (19,552,014)    

General Revenues
Florida Education Finance Program 13,855,935     
"A" School Funds 246,774          
Advance Placement Funds 27,858            
Voluntary Pre-kindergarten 330,429          
Contributions 4,836,223       
Other Miscellaneous 196,318          

Total General Revenues 19,493,537     

Change in Net Position (58,477)           

Net Position, Beginning of Year 388,902          

Net Position, End of Year 330,425$        



See accompanying notes.
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Capital Total
Special Projects Governmental

General Fund Revenue Fund Funds Total
Assets

Cash in Bank 178,553$           82,261$           0$                      260,814$           
Accounts Receivable  177,554             3,566               0                        181,120             
Prepaid Items 2,606                 0                      0                        2,606                 
Inventory 0                        14,880             0                        14,880               
Due from Other Governments 141,672             0                      0                        141,672             
Due from Other Fund 69,850               0                      0                        69,850               

Total Assets 570,235             100,707           0                        670,942             

Liabilities
Accounts Payable - Trade 309,106             0                      0                        309,106             
Accounts Payable - Related Parties 178,088             0                      0                        178,088             
Health Claims Payable 441,485             7,683               0                        449,168             
Accrued Expenses 560,839             7,078               0                        567,917             
Unearned Revenue 159,525             16,832             0                        176,357             
Due to Other Fund 0                        69,850             0                        69,850               

Total Liabilities 1,649,043          101,443           0                        1,750,486          

Fund Balances
Nonspendable:

Inventory 0                        14,880             0                        14,880               
Prepaid Items 2,606                 0                      0                        2,606                 

Unassigned (1,081,414)         (15,616)            0                        (1,097,030)         
Total Fund Balance (1,078,808)         (736)                 0                        (1,079,544)         

Total Liabilities and Fund Balance 570,235$           100,707$         0$                      670,942$           

ASSETS

LIABILITIES AND FUND EQUITY

BALANCE SHEET
GOVERNMENTAL FUNDS

JUNE 30, 2014
THE VILLAGES CHARTER SCHOOL, INC.

(A CHARTER SCHOOL AND COMPONENT UNIT OF THE SUMTER
COUNTY DISTRICT SCHOOL BOARD) - THE VILLAGES, FLORIDA



See accompanying notes.
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Total Fund Balance (Deficit) - Governmental  Funds (1,079,544)$     

Amounts Reported for Governmental Activities in the 
Statement of Net Assets are Different Because:

Capital assets used in governmental activities are not
financial resources and, therefore, are not reported
as assets in governmental funds. The cost of assets
is $3,572,527 and the accumulated depreciation is
($2,162,558) for 2014. 1,409,969        

Total Net Position - Governmental Funds 330,425$         

(A CHARTER SCHOOL AND COMPONENT UNIT OF THE SUMTER
COUNTY DISTRICT SCHOOL BOARD) - THE VILLAGES, FLORIDA

RECONCILIATION OF THE BALANCE SHEET
TO THE STATEMENT OF NET POSITION - GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30, 2014
THE VILLAGES CHARTER SCHOOL, INC.



See accompanying notes.
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STATEMENT OF REVENUES, EXPENSES,
AND CHANGES IN FUND BALANCE - GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30, 2014
THE VILLAGES CHARTER SCHOOL, INC.

(A CHARTER SCHOOL AND COMPONENT UNIT OF THE SUMTER
COUNTY DISTRICT SCHOOL BOARD) - THE VILLAGES, FLORIDA

Capital
Special Projects

General Fund Revenue Fund Fund Total

Revenue
State - Through the Sumter County

District School Board:
Florida Education Finance Program 13,855,935$   0$                   0$                   13,855,935$   
Charter School Capital Outlay Funds 0                     0                     1,284,513       1,284,513       
"A" School Funds 246,774          0                     0                     246,774          
 Advance Placement Funds 27,858            0                     0                     27,858            

Federal Through State:
National School Lunch Program 0                     525,176          0                     525,176          

Local:
Food Services 0                     775,928          0                     775,928          
Grants and Contracts 55,752            0                     0                     55,752            
Contributions 4,836,223       0                     0                     4,836,223       
Voluntary Pre-kindergarten 330,429          0                     0                     330,429          
Child Care and Other Fees 2,371,099       0                     0                     2,371,099       
Lifelong Learning Fees 1,463,745       0                     0                     1,463,745       
Miscellaneous 196,318          0                     0                     196,318          

Total Revenue 23,384,133     1,301,104       1,284,513       25,969,750     

Expenditures
Current:

Instruction 12,532,039     0                     0                     12,532,039     
Instructional Support Services 945,615          0                     0                     945,615          
General Support Services 6,193,303       0                     0                     6,193,303       
Facilities Operating Lease 1,284,513       0                     0                     1,284,513       
Maintenance of Plant 1,283,274       0                     0                     1,283,274       
Community Services 2,295,673       0                     0                     2,295,673       
Food Services 0                     1,286,314       0                     1,286,314       

Capital Outlay 421,206          0                     0                     421,206          
(Total Expenditures) (24,955,623)    (1,286,314)      0                     (26,241,937)    

(Deficiency) Excess of Revenues (Under)
    Over Expenditures (1,571,490)      14,790            1,284,513       (272,187)         

Other Financing Sources (Uses)
Transfers in/(out) 1,284,513       0                     (1,284,513)      0                     

Net Change in Fund Balances (286,977)         14,790            0                     (272,187)         

Fund Balance, Beginning of Year (791,831)         (15,526)           0                     (807,357)         

Fund Balance, End of Year (1,078,808)$    (736)$              0$                   (1,079,544)$    



See accompanying notes.
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Total Net Change in Fund Balances - Governmental Funds (272,187)$        

Amounts Reported for Governmental Activities in the 
Statement of Activities are Different Because:

Capital outlays are reported in governmental funds as
expenditures. However, in the statement of activities,
the cost of those assets is allocated over their estimated
useful lives as depreciation expense. This is the
amount by which capital outlay $421,206 is more than
depreciation expense ($207,496) in the period. 213,710           

Total Change in Net Position - Governmental Funds (58,477)$          

COUNTY DISTRICT SCHOOL BOARD) - THE VILLAGES, FLORIDA

RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES

TO THE STATEMENT OF ACTIVITIES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2014

THE VILLAGES CHARTER SCHOOL, INC.
(A CHARTER SCHOOL AND COMPONENT UNIT OF THE SUMTER
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Variance with
Final Budget

Original Final Positive 
Budget Budget Actual (Negative)

Revenue
State - Through the Sumter County 

District School Board:
Florida Education Finance Program 13,811,984$    13,854,884$    13,855,935$    1,051$             
"A" School Funds 0                      0                      246,774           246,774           
 Advance Placement Funds 0                      27,000             27,858             858                  

Local:
Grants and Contracts 0                      7,144               55,752             48,608             
Contributions 6,341,738        6,359,288        4,836,223        (1,523,065)       
Voluntary Pre-kindergarten 319,372           330,372           330,429           57                    
Child Care and Other Fees 2,068,800        2,362,200        2,371,099        8,899               
Lifelong Learning Fees 1,154,000        1,459,000        1,463,745        4,745               
Miscellaneous 174,511           159,311           196,318           37,007             

Total Revenue 23,870,405      24,559,199      23,384,133      (1,175,066)       

Expenditures
Current:

Instruction 13,127,009      13,167,609      12,532,039      635,570           
Instructional Support Services 1,052,499        1,059,499        945,615           113,884           
General Support Services 5,941,728        6,369,497        6,193,303        176,194           
Facilities Operating Lease 700,000           1,284,550        1,284,513        37                    
Maintenance of Plant 1,519,063        1,329,063        1,283,274        45,789             
Community Services 1,936,165        2,310,015        2,295,673        14,342             

Capital Outlay 311,469           435,264           421,206           14,058             
(Total Expenditures) (24,587,933)     (25,955,497)     (24,955,623)     999,874           

(Deficiency) of Revenues (Under)
   Expenditures (717,528)          (1,396,298)       (1,571,490)       (175,192)          

Other Financing Source
  Transfers in 700,000           1,284,550        1,284,513        (37)                   

Net Changes in Fund Balances (17,528)            (111,748)          (286,977)          (175,229)          

Fund Balance (Deficit), Beginning of Year (593,196)          (545,200)          (791,831)          (246,631)          

Fund Balance (Deficit), End of Year (610,724)$        (656,948)$        (1,078,808)$     (421,860)$        

(A CHARTER SCHOOL AND COMPONENT UNIT OF THE SUMTER
COUNTY DISTRICT SCHOOL BOARD) - THE VILLAGES, FLORIDA

BUDGETARY COMPARISON STATEMENT
GENERAL FUND

FOR THE YEAR ENDED JUNE 30, 2014
THE VILLAGES CHARTER SCHOOL, INC.
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Variance with
Final Budget

Original Final Positive 
Budget Budget Actual (Negative)

Revenue
Federal Through State:

National School Lunch Program 512,070$         525,070$       525,176$        106$                   
Local:

Food Services 709,000           775,800         775,928          128                     
Total Revenue 1,221,070        1,300,870      1,301,104       234                     

Expenditures
Current:

Food Service 1,184,842        1,288,197      1,286,314       1,883                  
Capital Outlay 3,500               0                    0                     0                         

(Total Expenditures) (1,188,342)       (1,288,197)     (1,286,314)     1,883                  

Excess of Revenues Over Expenditures 32,728             12,673           14,790            2,117                  

Fund Balance (Deficit), Beginning of Year (72,126)            (137,126)        (15,526)          121,600              

Fund Balance (Deficit), End of Year (39,398)$          (124,453)$      (736)$             123,717$            

(A CHARTER SCHOOL AND COMPONENT UNIT OF THE SUMTER
COUNTY DISTRICT SCHOOL BOARD) - THE VILLAGES, FLORIDA

BUDGETARY COMPARISON STATEMENT
MAJOR SPECIAL REVENUE FUND

FOR THE YEAR ENDED JUNE 30, 2014
THE VILLAGES CHARTER SCHOOL, INC.
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STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES
AGENCY FUND

AS OF JUNE 30, 2014
THE VILLAGES CHARTER SCHOOL, INC.

(A CHARTER SCHOOL AND COMPONENT UNIT OF THE SUMTER
COUNTY DISTRICT SCHOOL BOARD) - THE VILLAGES, FLORIDA

Internal
 Accounts

Assets
Cash 201,292$         

Liabilities
Due to Students and Student Organizations 201,292$         



See accompanying notes.
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STATEMENT OF CHANGES IN FIDUCIARY ASSETS AND LIABILITIES
AGENCY FUND

FOR THE YEAR ENDED JUNE 30, 2014
THE VILLAGES CHARTER SCHOOL, INC.

(A CHARTER SCHOOL AND COMPONENT UNIT OF THE SUMTER
COUNTY DISTRICT SCHOOL BOARD) - THE VILLAGES, FLORIDA

Internal Accounts
2013 Additions Deletions 2014

Assets
Cash 191,312$       663,062$       (653,082)$      201,292$       

Liabilities
Due to Students and Student Organizations 191,312$       663,062$       (653,082)$      201,292$       
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NOTES TO FINANCIAL STATEMENTS 
THE VILLAGES CHARTER SCHOOL, INC. 

(A CHARTER SCHOOL AND COMPONENT UNIT OF THE SUMTER 
COUNTY DISTRICT SCHOOL BOARD) - THE VILLAGES, FLORIDA 

 
 
Note 1 - Summary of Significant Accounting Policies 
 
 Reporting Entity 
 The Villages Charter School, Inc. (the School) is a not-for-profit corporation organized in 1999 

pursuant to Chapter 617, Florida Statutes, Florida Not-for-Profit Corporation Act, and Section 
1002.33 Florida Statutes, and operates an elementary, middle school, and high school as a 
charter school in the workplace.  The School also operates an early childhood development and 
life-long learning program which is not included with the charter provisions.  The governing 
body of the School is the Board of Directors, which is composed of five members. 

 
 The general operating authority of the School is contained in Section 1002.33, Florida Statutes. 

The School operates under a charter of the sponsoring school district, the Sumter County 
District School Board (the District).  The current charter may be renewed or extended.  At the 
end of the terms of the charter, the District may choose not to renew under grounds specified in 
the charter, in which case the District is required to notify the School in writing at least 90 days 
prior to the charter's expiration.  Under Florida Statutes, the School's contract provides that in 
the event the School is dissolved or terminated, any unencumbered funds, and all the School 
property purchased with public funds automatically revert to the District.  During the term of 
the charter, the District may also terminate the charter if good cause is shown.  The School is 
considered a component unit of the District. 

 
 Criteria for determining if other entities are potential component units of the School, which 

should be reported with the School's financial statements, are identified and described in the 
Governmental Accounting Standards Board (GASB), Codification of Governmental Accounting 
and Financial Reporting Standards.  The application of these criteria provide for identification 
of any entities for which the School is financially accountable and other organizations for 
which the nature and significance of their relationship with the School are such that exclusion 
would cause the School's financial statements to be misleading or incomplete.  Based on these 
criteria, no component units are included within the reporting entity of the School. 

 
 Basis of Presentation 
 The School's basic financial statements include both government-wide (reporting the School as 

a whole) and fund financial statements (reporting the major fund).  The School's primary 
activities are classified as governmental activities. 

 
 In the government-wide statement of net position, the governmental activities are reported on a 

full accrual, economic resource basis, which recognizes all long-term assets and receivables.  
The School's net position is reported in two parts - invested in capital assets and unrestricted net 
position.  Fiduciary funds that are fiduciary in nature are not included in the government-wide 
financial statements. 

 
The government-wide statement of activities reports both the gross and net cost of each of the 
School's functions.  The statement of activities reduces gross expenses (including depreciation) 
by related program revenues, operating and capital grants.  Program revenues must be directly 
associated with the function and include charges paid by the recipient of the goods or services
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NOTES TO FINANCIAL STATEMENTS 
THE VILLAGES CHARTER SCHOOL, INC. 

(A CHARTER SCHOOL AND COMPONENT UNIT OF THE SUMTER 
COUNTY DISTRICT SCHOOL BOARD) - THE VILLAGES, FLORIDA 

(Continued) 
 
Note 1 - Summary of Significant Accounting Policies (Continued) 
 
 Basis of Presentation (Concluded) 
 offered by the program and grants and contributions that are restricted to meeting the 

operational or capital requirements of a particular program.  Revenues that are not classified as 
program revenues are presented as general revenues.  Operating grants include operating - 
specific and discretionary (either operating or capital) grants while the capital grants column 
reflects capital - specific grants. 

 
 This government-wide focus is more on the sustainability of the School as an entity and the 

change in the School's net position resulting from the current year's activities.  
 
 When both restricted and unrestricted resources are available for use, it is the School’s policy to 

use restricted resources first, then unrestricted resources as they are needed. 
 
 Basic Financial Statements - Fund Financial Statements 
 The financial transactions of the School are reported in three individual funds in the fund financial 

statements.  The funds are accounted for by providing a separate set of self-balancing accounts 
that comprises its assets, liabilities, fund balance, revenues, and expenditures/expenses. 

 
 The following fund types are used by the School: 
 
 ■ Governmental Funds 
  The focus of the governmental funds' measurement (in the fund statements) is upon 

determination of financial position and changes in financial position (sources, uses, and 
balances of financial resources) rather than upon net income.  The following is a 
description of the major governmental funds of the School: 

 
  ● General Fund—is the general operating fund of the School.  It is used to account for all 

financial resources.  This fund is considered a major fund. 
  
  ● Special Revenue Fund—to account for certain federal grants program resources such as 

the National School Lunch Program.  This fund is considered a major special revenue 
fund. 

 
  ● Capital Projects Fund—to account for the School’s State Capital Outlay funds.  

Amounts are subsequently transferred to the General Fund to pay the operating lease 
agreement on the School’s elementary primary and intermediate buildings. 

 
 ■ Additionally, the School reports the following fiduciary fund type: 
 
  ● Agency Fund—to account for resources of the school internal funds which are used to 

administer monies collected for student athletic activities. 
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NOTES TO FINANCIAL STATEMENTS 
THE VILLAGES CHARTER SCHOOL, INC. 

(A CHARTER SCHOOL AND COMPONENT UNIT OF THE SUMTER 
COUNTY DISTRICT SCHOOL BOARD) - THE VILLAGES, FLORIDA 

(Continued) 
 
Note 1 - Summary of Significant Accounting Policies (Continued) 
 
 Measurement Focus and Basis of Accounting  
 The accounting and financial reporting treatment is determined by the applicable measurement 

focus and basis of accounting.  Measurement focus indicates the type of resources being 
measured such as current financial resources or economic resources.  Basis of accounting refers 
to when revenues or expenditures/expenses are recognized in the accounts and reported in the 
financial statements.  It relates to the timing of the recognition, regardless of the measurement 
focus applied. 

 
 ■ Economic Resources Measurement Focus and Accrual Basis of Accounting 
  Governmental activities in the government-wide financial statements are presented on the 

accrual basis of accounting.  Revenues are recognized when earned and expenses are 
recognized when incurred.  The effects of interfund activity have been eliminated from the 
government-wide financial statements.  Fiduciary funds are reported on the accrual basis of 
accounting. 

 
■ Current Financial Resources Measurement Focus and Modified Accrual Basis of 

Accounting 
  The governmental fund financial statements are presented on the modified accrual basis of 

accounting.  Under the modified accrual basis of accounting, revenues are recorded when 
susceptible to accrual; i.e., both measurable and available.  "Available" means collectible 
within the current period or within sixty days after year-end.  Expenditures are generally 
recognized under the modified accrual basis of accounting when the related liability is 
incurred.  The exception to this general rule is that principal and interest on general 
obligation long-term debt, if any, is recognized when due. 

 
 Fund Equity 

 The following classifications describe the relative types of fund balance that is applicable to the 
School: 

 
 ■ Nonspendable fund balance-amounts that are not in a spendable form (such as Inventory 

and Prepaids) or are required to be maintained intact. 
 
 ■ Restricted fund balance-amounts constrained to specific purposes by their providers (such 

as grantors) through constitutional provisions, or by enabling legislation. 
 
 ■ Unassigned fund balance-amounts that are available for any purpose, positive amounts are 

reported only in the general fund. 
  
 Cash in Bank 
 Cash in Bank includes deposits held at a financial institution.  The School’s deposits are fully 

insured by Federal Depository Insurance Corporation (FDIC) since they are held in FDIC 
regulated noninterest bearing deposit accounts.  Additionally, cash deposits for public funds are 
collateralized with securities held in Florida’s multiple financial institution collateral pools as 
required by Chapter 280, Florida Statutes. 
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NOTES TO FINANCIAL STATEMENTS 
THE VILLAGES CHARTER SCHOOL, INC. 

(A CHARTER SCHOOL AND COMPONENT UNIT OF THE SUMTER 
COUNTY DISTRICT SCHOOL BOARD) - THE VILLAGES, FLORIDA 

(Continued) 
 
Note 1 - Summary of Significant Accounting Policies (Continued) 
 
 Inventory 
 Purchased food is valued at last invoice cost which approximates the first-in, first-out basis.  

The cost of food inventory is recorded as expenditures when used rather than purchased, 
through the use of the consumption method. 

 
 Capital Assets 
 Capital assets purchased or acquired with an original cost of $2,000 or more are reported at 

historical cost or estimated historical cost.  Contributed assets are reported at fair market value 
as of the date received.  Additions, improvements and other capital outlays that significantly 
extend the useful life of an asset are capitalized.  Other costs incurred for repairs and 
maintenance is expensed as incurred.  Depreciation calculation is based on the straight-line 
method.  Depreciation on all assets is provided over the following estimated useful lives: 

 
 5-10 Years Library Books 
 3 Years Software 
 5-15 Years Machinery, Equipment, and Vehicles 
 15 Years Infrastructure 
 15 to 40 Years  Improvements 
 

Revenue Sources 
Revenues for current operations are received primarily from the District pursuant to the funding 
provisions included in the School's charter.  In accordance with the funding provisions of the 
charter and Florida Statutes, the School reports the number of full-time equivalent (FTE) 
students and related data to the District.  Under the provisions of Section 1011.62, Florida 
Statutes, the District reports the number of FTE students and related data to the Florida 
Department of Education (FDOE) for funding through the Florida Education Finance Program.  
Funding for the School is adjusted during the year to reflect the revised calculations by the 
FDOE under the Florida Education Finance Program and the actual weighted FTE students 
reported by the School during the designated FTE student survey periods.  Additionally, during 
the 2013-2014 school year, the School received A+ funds under the Bush/Brogan A+ Plan for 
Education. 

 
 Charter School Capital Outlay Funds are appropriated per Section 1013.62(1), Florida Statutes, 

for capital outlay purposes.  The Commissioner of Education allocates the funds among eligible 
Charter Schools. 

 
 The School receives revenues from sales of food and revenues through the National School 

Lunch Program. 
 
 The School also receives grant revenues, tuition, after-care fees, voluntary pre-kindergarten 

funding, contributions from the Villages, contributions from other fundraising sources, and 
other miscellaneous items.  There are no allocations of indirect expenses in the statement of 
activities. 
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NOTES TO FINANCIAL STATEMENTS 
THE VILLAGES CHARTER SCHOOL, INC. 

(A CHARTER SCHOOL AND COMPONENT UNIT OF THE SUMTER 
COUNTY DISTRICT SCHOOL BOARD) - THE VILLAGES, FLORIDA 

(Continued) 
 

Note 1 - Summary of Significant Accounting Policies (Concluded) 
 
Compensated Absences 

 The School has a policy to allow for paid days off (PDO) or compensated absences.  At the end 
of the school year, a faculty member may choose to be paid for their unused PDOs (maximum 
of 10) at the current substitute daily rate.  The payment is made at year-end; therefore no 
compensated absences have been recorded. 

 
 Management’s Review 
 The School has evaluated subsequent events and transactions for potential recognition or 

disclosure in the financial statements through October 23, 2014, the date the financial 
statements were available to be issued. 

 
 Budgetary Information 
 By September 1 of each fiscal year, the School submits an annual budget to the Board of 

Directors for approval.  Annual operating budgets are prepared on the GAAP basis for the 
General and Special Revenue Fund.   
 

Note 2 - Capital Assets 
 
 Capital asset activity for the year ended June 30, 2014, was as follows: 
 
    Primary Government  
    Beginning       Ending  
   Balance   Increases   Decreases   Balance  
Governmental Activities 
 Capital Assets Not Being Depreciated: 
 Construction in Progress $ 0 $ 0 $ 0 $ 0 
 Capital Assets Being Depreciated: 
 Furniture and Equipment  1,841,124  253,907  (144,633)  1,950,398 
 Buildings  425,457  0  0  425,457 
 Library Books  768,896  7,521  0  776,417 
 Leasehold Improvements  143,983  101,783  0  245,766 
 Vehicles  69,042  57,995  0  127,037 
 Infrastructure  47,452  0  0  47,452 
 Total Capital Assets Being Depreciated  3,295,954  421,206  (144,633)  3,572,527 

 
   Less Accumulated Depreciation for: 
   Furniture and Equipment  (1,260,499)  (160,496)  144,633  (1,276,362) 
   Buildings  (78,601)  (10,909)  0  (89,510) 
   Library Books  (695,512)  (11,588)  0  (707,100) 
   Leasehold Improvements  (23,686)  (6,626)  0  (30,312) 
   Vehicles  (34,269)  (14,812)  0  (49,081) 
   Infrastructure  (7,128)  (3,065)  0  (10,193) 
   (Total Accumulated Depreciation)  (2,099,695)  (207,496)  144,633  (2,162,558) 
   Total Capital Assets Being 
   Depreciated, Net  1,196,259  213,710  144,633  1,409,969 
 Governmental Activities Capital 
   Assets, Net  $ 1,196,259 $ 213,710 $ 144,633 $ 1,409,969 
 
 Depreciation expense for the period was $207,496, which is all shown as unallocated in the 

statement of activities. 
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NOTES TO FINANCIAL STATEMENTS 
THE VILLAGES CHARTER SCHOOL, INC. 

(A CHARTER SCHOOL AND COMPONENT UNIT OF THE SUMTER 
COUNTY DISTRICT SCHOOL BOARD) - THE VILLAGES, FLORIDA 

(Continued) 
 

Note 3 - Due to/From Other Fund and Interfund Transfers 
 
 The following is a summary of interfund receivables and payables reported in the fund shown 

as Due to/Due from Other Fund in the financial statements: 
 
  Funds   Due To   Due From  
 General Fund $ 69,850 
 Special Revenue Fund $ 69,850 
 
 The Due to/from Other Fund represents the payment of expenditures by one fund for another 

and are to be repaid. 
 
 Interfund transfers represent the Charter School Capital Outlay funds received and transferred 

to the General Fund for payment of the building operating lease.  The transfers during the 
year ended June 30, 2014, were as follows: 

  
   Transfer In   Transfer (Out)  
 General Fund $ 1,284,513 
 Capital Project Fund   $ (1,284,513) 
 
 
Note 4 - Federal and State Taxes 
 
 During 1999, the School was incorporated as a Florida not-for-profit corporation.  However, 

the School may be subject to both state and federal income taxes. 
 
Note 5 - Fund Balance Deficit 
 
 As of June 30, 2014, the fund balance in the general fund had a deficit of ($1,078,808) and 

the special revenue fund had a deficit of ($736). 
 
 
Note 6 - Related Party Transactions  
 
 During the year ended June 30, 2014, there were various transactions between the School and 

related parties.  A listing of these transactions is as follows: 
 

■ The Villages of Lake Sumter Inc., the incorporator of the School, leases the elementary 
school buildings to the School.  Rent expense paid under this agreement was 
$1,284,513. 

 
■ The Holding Company of The Villages made contributions in the amount of $4,670,000 

to the School for operating costs during the year ended June 30, 2014. 
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NOTES TO FINANCIAL STATEMENTS 
THE VILLAGES CHARTER SCHOOL, INC. 

(A CHARTER SCHOOL AND COMPONENT UNIT OF THE SUMTER 
COUNTY DISTRICT SCHOOL BOARD) - THE VILLAGES, FLORIDA 

(Continued) 
 
Note 7 - Operating Leases 
  
 Buildings Lease Agreement 
 The School leases the elementary primary and intermediate buildings under a noncancellable 

operating lease agreement with The Villages of Lake Sumter, Inc. (a related party).  The lease 
agreement has a 60-month term with two automatic 60-month extensions that is structured 
based upon the receipt of the School’s State capital outlay funds provided by the District.  
Operating lease expenditures was $1,284,513 for the year ended June 30, 2014.  The future 
scheduled rent payments based on the current year capital outlay funds are as follows: 

   
    Year   Amount  
    2015  $ 1,284,513 
    2016   1,284,513 
    2017   1,284,513 
    2018-2022   5,138,052 
    Total  $ 8,991,591 
 
 Copier Lease Agreements 
 The School has lease agreements for ten copiers under a noncancellable operating lease.  Each 

lease agreement has a 60-month term.  Total lease expense for these agreements was $24,201 
for the year ended June 30, 2014.  The future scheduled rent payments are as follows: 

 
    Year   Amount  
    2015  $ 24,202 
    2016   24,202 
    2017   19,207 
    2018   9,685 
    Total  $ 77,296 
 
 
Note 8 - Defined Contribution Plan 
 
 The School provides a defined contribution plan administered by Wells Fargo.  The name of the 

plan is The Villages Charter School, Inc. Employees Savings Plan, which qualifies as a 401(k) 
plan under the Internal Revenue Code. 

 
 The plan document allows employees to contribute up to 10% of their total salary for the fiscal 

year.  The School is required to match 100% of the first 5% of the employee's contribution.  
Employees have 100% vesting in the plan for their portion of contributions, but must follow a 
graduated vesting schedule for the employers matching contributions.  Total contributions 
made by the employer and employee were $461,780 and $705,922, respectively.   
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NOTES TO FINANCIAL STATEMENTS 
THE VILLAGES CHARTER SCHOOL, INC. 

(A CHARTER SCHOOL AND COMPONENT UNIT OF THE SUMTER 
COUNTY DISTRICT SCHOOL BOARD) - THE VILLAGES, FLORIDA 

(Concluded) 
 
Note 9 - Risk Management Programs 
 
 General liability insurance is being provided through purchased commercial insurance.  The 

school provides employee health insurance through a self-insurance program.  Claims in excess 
of $75,000 per employee are covered by purchased reinsurance.  All claims submitted are 
processed by a third party administrator and are paid directly.  Settled claims resulting from 
these risks have not exceeded commercial coverage in the last three years and there has not 
been a significant reduction in coverage during the fiscal year.  The following is a summary of 
claims incurred and paid for the current and prior year: 

 
     Claims   Claims 
     Payable   Payable 
     Beginning   Claims   Claims   End of 
    Year   of Year   Incurred   Paid   Year  
  2013  $ 283,699 $ 1,787,014 $ (1,541,854) $ 528,859 
  2014 $ 528,859  1,840,942  (1,920,633)  449,168 
 
 
Note 10 - Contingencies  
  

In the normal course of conducting its operations, the School occasionally becomes party to 
various legal actions and proceedings.  In the opinion of management, the ultimate resolution of 
such legal matters will not have a significant adverse effect on the accompanying financial 
statements. 

 
 
Note 11 - Subsequent Events 
 
 The operating deficit in the financial statements was funded subsequent to year-end through 

contributions from The Holding Company of the Villages. 
 
 
 



 

 
 

ADDITIONAL ELEMENTS OF REPORT PREPARED IN  
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
ISSUED BY THE COMPTROLLER GENERAL OF THE UNITED 

STATES, OMB CIRCULAR A-133 AND CHAPTER 10.850,  
RULES OF THE AUDITOR GENERAL 
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN 

AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

 
 
Board of Directors 
The Villages Charter School, Inc. 
The Villages, Florida 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and standards applicable to financial audits contained in Government Auditing Standards issued 
by the Comptroller General of the United States, the financial statements of the governmental activities, 
each major fund, and the aggregate remaining fund information of The Villages Charter School, Inc. (the 
School) as of and for the year ended June 30, 2014, and the related notes to the financial statements, 
which collectively comprise the School’s basic financial statements, and have issued our report thereon 
dated October 23, 2014. 
 
Internal Control Over Financial Reporting 
In planning and performing our audit of the financial statements, we considered the School’s internal 
control over financial reporting (internal control) to determine the audit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the School’s internal control.  Accordingly, we 
do not express an opinion on the effectiveness of the School’s internal control.  
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis.  A material weakness is a deficiency, or a combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis.  A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 
 
Our consideration of the internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies.  Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses.  However, material 
weaknesses may exist that have not been identified. 
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Board of Directors 
The Villages Charter School, Inc. 
The Villages, Florida 
 

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN 

AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

(Concluded) 
 
Compliance and Other Matters 
As part of obtaining reasonable assurance about whether the School's financial statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts.  However, providing an opinion on compliance with those 
provisions was not an objective of our audit and, accordingly, we do not express such an opinion.  The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 
 
Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance.  This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance.  Accordingly, 
this communication is not suitable for any other purpose.  
 
 
 
October 23, 2014 
Ocala, Florida 
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR 
EACH MAJOR PROGRAM AND ON  INTERNAL CONTROL OVER 

COMPLIANCE REQUIRED BY OMB CIRCULAR A-133 
 

 
Board of Directors 
The Villages Charter School, Inc. 
The Villages, Florida 
 
Report on Compliance for Each Major Federal Program 
We have audited the Villages Charter School, Inc. (the School) compliance with the types of compliance 
requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133, 
Compliance Supplement that could have a direct and material effect on each of the School’s major federal 
programs for the year ended June 30, 2014.  The School’s major federal programs are identified in the 
summary of auditors’ results section of the accompanying schedule of findings and questioned costs. 
 
Management’s Responsibility 
Management is responsible for compliance with the requirements of laws, regulations, contracts, and 
grants applicable to its federal programs. 
 
Auditors’ Responsibility 
Our responsibility is to express an opinion on compliance for each of the School’s major federal programs 
based on our audit of the types of compliance requirements referred to above.  We conducted our audit of 
compliance in accordance with auditing standards generally accepted in the United States of America; the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments 
and Non-Profit Organizations.  Those standards and OMB Circular A-133 require that we plan and 
perform the audit to obtain reasonable assurance about whether noncompliance with the types of 
compliance requirements referred to above that could have a direct and material effect on a major federal 
program occurred.  An audit includes examining, on a test basis, evidence about the School’s compliance 
with those requirements and performing such other procedures, as we considered necessary in the 
circumstances.   
 
We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program.  However, our audit does not provide a legal determination on the School’s compliance. 
 
Opinion on Each Major Federal Program 
In our opinion, the School complied, in all material respects, with the compliance requirements referred to 
above that could have a direct and material effect on each of its major federal programs for the year ended 
June 30, 2014.  
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Board of Directors 
The Villages Charter School, Inc. 
The Villages, Florida 

 
INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR 

EACH MAJOR PROGRAM AND ON  INTERNAL CONTROL OVER 
COMPLIANCE REQUIRED BY OMB CIRCULAR A-133 

(Concluded) 
 

Report on Internal Control Over Compliance  
Management of the School is responsible for establishing and maintaining effective internal control over 
compliance with the types of compliance requirements referred to above.  In planning and performing our 
audit of compliance, we considered the School’s internal control over compliance with the types of 
requirements that could have a direct and material effect on each major federal program to determine the 
auditing procedures that are appropriate in the circumstances for the purpose of expressing our opinion on 
compliance for each major federal program and to test and report on internal control over compliance in 
accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the 
effectiveness of internal control over compliance.  Accordingly, we do not express an opinion on the 
effectiveness of the District’s internal control over compliance. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct noncompliance with a type of compliance requirement of a 
federal program on a timely basis.  A material weakness in internal control over compliance is a 
deficiency, or combination of deficiencies, in internal control over compliance such that there is a 
reasonable possibility that material noncompliance with a type of compliance requirement of a federal 
program will not be prevented or detected and corrected on a timely basis.  A significant deficiency in 
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance with a type of compliance requirement of a federal program that is less severe than a material 
weakness in internal control over compliance, yet important enough to merit attention by those charged 
with governance.   
 
Our consideration of the internal control over compliance was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control that 
might be material weaknesses or significant deficiencies.  We did not identify any deficiencies in internal 
control over compliance that we consider to be material weaknesses, as defined above.  However, 
material weaknesses may exist that have not been identified.   
 
The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
OMB Circular A-133.  Accordingly, this report is not suitable for any other purpose.   
 
 
 
October 23, 2014  
Ocala, Florida 
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
FOR THE YEAR ENDED JUNE 30, 2014 

THE VILLAGES CHARTER SCHOOL, INC. 
THE VILLAGES, FLORIDA 

 
 
 GRANTOR/Pass-Through Agency(ies)   CFDA 
 Program Title   Number  Expenditures 
 
U.S. Department of Education 
 Passed thru the Sumter County School Board: 
 Career and Technical Education (Perkins IV)  84.048  $ 4,982 
 Title II Part A  84.367   24,809 
 Race to the Top Fund - 
  Evaluation Systems Monitoring  84.395   7,144 
Total U.S. Department of Education    36,935 
 
U.S. Department of Agriculture 
 Passed thru the Florida Department of Education: 
 Child Nutrition Cluster: 
 National School Lunch Program  10.555   451,564 
 School Breakfast Program  10.553   66,445 
Total U.S. Department of Agriculture    518,009 
 
Total Expenditures of Federal Awards $ 554,944 
  



 

29 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
FOR THE YEAR ENDED JUNE 30, 2014 

THE VILLAGES CHARTER SCHOOL, INC. 
THE VILLAGES, FLORIDA 

(Concluded) 
 
Note to Schedule of Expenditures of Federal Awards 
 
Note A - Basis of Presentation 

The accompanying schedule of expenditures of federal awards includes the federal grant 
activity of The Villages Charter School, Inc., and is presented on the accrual basis of 
accounting.  The information in this schedule is presented in accordance with the requirements 
of OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.  
Therefore, some amounts presented in this schedule may differ from amounts presented in, or 
used in the preparation of, the basic financial statements. 
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR ENDED JUNE 30, 2014 

THE VILLAGES CHARTER SCHOOL, INC. 
THE VILLAGES, FLORIDA 

 
 
1. Summary of Audit Results 
 
 I. Type of Auditors Report Issued on Financial Statements 
 
  Unmodified Opinion 
 
 II. Significant Deficiencies and/or Material Weaknesses in Internal Control over Financial 

Reporting 
 
  Audit disclosed no instances of significant deficiencies or material weaknesses in internal 

control over financial reporting. 
 
 III. Noncompliance Material to Financial Statements 
 
  Audit disclosed no material instances of noncompliance. 
 
 IV. Significant Deficiencies or Material Weaknesses in Internal Control Over Major Programs 
 
  Audit disclosed no instances of significant deficiencies or material weaknesses in internal 

control over major federal awards programs.  
 
 V. Type of Auditors Report Issued on Compliance With Requirements Applicable to the 

Major Programs 
 
  Unmodified Opinion 
 

VI. Audit Findings Relative to Section .510(a) of the Office of Management and Budget 
(OMB) Circular A-133 

 
  The audit disclosed no findings required to be reported under Section .510(a) of OMB 

Circular A-133. 
 
 VII. Major Federal Programs 
 
 ■ U.S. Department of Agriculture 
  Child Nutrition Cluster: 
   10.555 National School Lunch Program 
   10.553 School Breakfast Program 
  
 VIII. Dollar Threshold Used to Distinguish Between Type A and Type B Programs 
 
  $300,000 
 
 IX. Auditee Qualification as Low-risk Auditee 
 
  The auditee did not qualify as a low-risk auditee per criteria set forth in Section .530 of OMB 

Circular A-133. 
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR ENDED JUNE 30, 2014 

THE VILLAGES CHARTER SCHOOL, INC. 
THE VILLAGES, FLORIDA 

(Concluded) 
 
2. Findings Related to the Financial Statements Required to be Reported Under Generally 

Accepted Government Auditing Standards (GAGAS) 
 
 The audit disclosed no findings which are required to be reported under GAGAS. 
 
3. Findings and Questioned Costs for Federal Awards Required to be Reported Under 

Section .510(a) of OMB Circular A-133 
 
 The audit disclosed no findings, which are required to be reported under Section .510(a) of OMB 

Circular A-133. 
 
4. Status of Prior Audit Findings 
 

There were no prior audit findings. 
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MANAGEMENT LETTER 
 
 
Board of Directors 
The Villages Charter School, Inc. 
The Villages, Florida 
 
Report on the Financial Statements 
We have audited the financial statements of The Villages Charter School, Inc. (the School), as of and for 
the year ended June 30, 2014, and have issued our report thereon dated October 23, 2014.  
 
Auditors’ Responsibility 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations.   
 
Other Reporting Required by Government Auditing Standards 
We have issued our Independent Auditors’ Report on Internal Control Over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance 
with Government Auditing Standards, Independent Auditors’ Report on Compliance for Each Major 
Program and on Internal Control Over Compliance, and Schedule of Findings and Questioned Costs.  
Disclosures in those reports and schedule, which are dated October 23, 2014, should be considered in 
conjunction with this management letter.  
 
Prior Audit Findings 
■ Section 10.854(1)(e)1., Rules of the Auditor General, requires that we determine whether or not 

corrective actions have been taken to address findings and recommendations made in the preceding 
annual financial audit report.  There were no findings and recommendations made in the preceding 
annual financial audit report. 

 
Financial Condition 
■ Section 10.854(1)(e)2. and 10.855(11), Rules of the Auditor General, require that we apply 

appropriate procedures to determine whether or not the School has met one or more of the conditions 
described in Section 218.503(1), Florida Statutes, and identification of the specific conditions met.  In 
connection with our audit, we determined that the School did not meet any of the conditions described 
in Section 218.503(1), Florida Statutes. 

 
■ Sections 10.854(1)(e)6.a. and 10.855(12), Rules of the Auditor General, require that we apply 

financial condition assessment procedures for the School.  It is management’s responsibility to 
monitor the School’s financial condition, and our financial condition assessment was based in part on 
representations made by management and the review of financial information provided by same. 
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Board of Directors 
The Villages Charter School, Inc. 
The Villages, Florida 
 

MANAGEMENT LETTER 
(Concluded) 

 
Transparency 
■ Sections 10.854(1)(e)7. and 10.855(13), Rules of the Auditor General, require that we apply 

appropriate procedures to determine whether the School maintains on its Web site the information 
specified in Section 1002.33(9)(p), Florida Statutes.  In connection with our audit, we determined that 
the School maintained on its Web site the information specified in Section 1002.33(9)9(p), Florida 
Statutes. 

 
Other Matters 
■ Section 10.854(1)(e)3., Rules of the Auditor General, requires that we address in the management 

letter any recommendations to improve financial management.  In connection with our audit, we did 
not have any such recommendations. 

 
■ Section 10.854(1)(e)4., Rules of the Auditor General, requires that we address noncompliance with 

provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have 
occurred, that have an effect on the financial statements that is less than material but which warrants 
the attention of those charged with governance.  In connection with our audit, we did not have any 
such findings. 

 
■ Section 10.854(1)(e)5., Rules of the Auditor General, requires that the name or official title of the 

School be stated (see Note 1 in the audit report). 
 
Purpose of this Letter 
Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor 
General, Federal and other granting agencies, the Board of Directors, applicable management, and Sumter 
County School Board and is not intended to be and should not be used by anyone other than these 
specified parties.  
 
 
 
October 23, 2014 
Ocala, Florida 
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